Federal Performance Management Journey Map

Henry Human Resources

“I want to help my colleagues have positive work experiences, but at the end of the day, my job is to ensure that policies and procedures
are followed correctly and | have to prioritize that for my own career goals.”

Who is Henry?
* Henry works at a large agency where his primary role is overseeing the administration

Henry wants to...
e Ensure that procedures are

Henry struggles with...
* Alack of tools to intervene in performance management actions

of overlapping performance management cycles for all employees and ensuring they followed and well-documented, * A lack of visibility into daily relationships and management. He is
run smoothly. in accordance with his only approached once something is wrong.

* He has spent the past 12 years working in human resources for the federal performance goals e Excessive and time-consuming administrative work to track
government. e Support his colleagues by performance management

e Before joining government, Henry worked in human resources at a few private educating them and helping solve * The need to balance between the sometimes-conflicting goals of

organizations, but he was laid off during the last recession and joined the government. problems ensuring procedures are followed correctly and supporting

supervisors or employees to fix a real problem

 He enjoys solving problems and working closely with his colleagues to do so. e Serve as an honest broker for all
 He likes government work because it is highly structured, and he operates best in a
system with clear directives goals and procedures

members of his agency
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HR provides
instructions about the

HR processes and
records performance

HR directs supervisors
to conduct midyear

HR answers questions
from supervisors and

HR directs supervisors
to conduct end-of-

HR processes
administrative work

HR processes
administrative work

annual performance plans. reviews with employees and year reviews. for ratings for award distribution.
management process supervisees. provides support for adjustments and
and expectations for conflicts as needed. records.
each step.
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Abc_mt wh_at can be About red tape and To support _employees When_ asked to solve a To support _employees About red tape and About red tape and
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By the need to chase agency staff with the By the need to chase By the need to chase
To support employees down late paperwork tools they need.” By repeated By repeated down late paperwork down late paperwork
and supervisors from SUpervisors questl_ons on the questl_ons on the from supervisors from supervisors
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By repeated
qguestions on the
same issues

“Let’s get everything
set up for a smooth
and successful year.”

When processes run
smoothly

“| pretty much know
what | need to do, but
wish it was a little
simpler.”

colleagues to work
through conflicts, but
it’s frustrating when |
have to chase after
deadlines or answer
simple management
questions.”

and get everyone off
to enjoy the holidays.”

When processes run
smoothly

“Almost there!”

Adverse action is taken to address poor performance

When processes run
smoothly

“Everyone’s busy, but
let’s get this done right
so we can all get out
of here.”



