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TALENT ACQUISITION QUICK TIPS

Amid the response to COVID-19, federal agencies are moving quickly to fill the jobs needed to address new and emerg-
ing challenges. As hiring managers and HR staff work together to find the best candidates for these roles, they should
consider the recruiting and hiring tools and flexibilities available to them and customize an approach that is well
aligned with the overall goals for the role. In Spring 2020, the Partnership hosted two recruiting and hiring sessions to
support agencies as they sought to rapidly fillmission critical roles.This guide captures strategies and insights shared by
experts at those sessions—many of which are relevant to hiring amid the pandemic and in normal operations.

CONVERSATION GUIDE: INITIAL HIRING MEETING

Before the kick-off of the recruitment and hiring process, the hiring manager and HR professional should confirm
they are clear on the qualifications and expectations for the role, including necessary skills or expertise, expected
tenure and success criteria. Questions the hiring manager and HR professional should consider and discuss include:

1. What type of talent is needed (e.g. skills, knowledge, background) and how will we assess talent?
2. How long is this talent needed (e.g. immediate, short-term, permanent)?

3. Where might this type of talent typically be found or contacted (e.g. conferences, professional societies, aca-
demic institutions)?

4. What security clearance level is necessary? Is there a difference in the short-term and long-term clearance needs?
e Amid COVID-19, what additional considerations should the agency factor into this decision?

5. Is there a hiring authority or flexibility that is well-matched with the defined role and would enable a quicker
and more effective hire?

RECRUITING TIPS

As recruiting begins, considerations to ensure the position is

reaching the most well-qualified audiences include: Recruiting is work. Investing in building a
brand and community engagement can pay
1. Be thoughtful and intentional about accessing the talent dividends when trying to spread the word
pools aligned with your needs and building a diverse ap- about critical jobs. If the audience is already
plicant pool. All candidates will apply through the estab- engaged with content, they are more willing
lished process, however actively reaching out to groups to like or share the agency’s call.

and networks can help ensure that the position reaches
well-qualified applicants.

2. Publicize and share the job through venues typically used by candidates who have the skills, knowledge and
expertise needed for the role. Channels and platforms for sharing the job could include:

¢ Internal hires: Current employees within the hiring agency or another federal agency.

¢ Handshake: Primarily for entry-level talent.



¢ LinkedIn: In addition to positing the open position, reaching out to networks and individuals on LinkedIn
to share the job posting can help expand your reach.

e University career services center and professors: Reach recent graduates (from entry-level to post-doc-
toral) by sharing the PD and job posting.

e Entelo: Primarily for digital and technology talent.
e Stack overflow: Primarily for digital and technology talent.

e U.S. Digital Service and 18F: Many candidates who apply to USDS and 18F are better suited for other jobs
within government.

3. Leverage word of mouth and built-in communication networks to help exponentially grow the reach of your
recruiting. Outreach networks could include:

e Professional associations.

e Conference speakers or attendees.

e Congressional offices in targeted regional areas.
o Community partners.

e Webinars and other virtual recruitment events.

 University career services centers, faculty and advisors.

SMEs

Utilize subject matter experts to improve the quality of technical hires:
1. Involve SMEs upfront in the initial hiring meeting.
2. Involve SMEs in drafting the position description. (Example)

3. Bring together HR staff, SMEs and hiring manager to agree on the criteria for assessing resumes. Take time to
explain why those criteria are important to the project and role.

4. Co-develop interview process with HR staff, SMEs and hiring manager.

5. Involve SMEs in developing questions and defining what a good and bad answer looks like. Share these exam-
ples with evaluators.

1 Improving Federal Hiring through the Use of Effective Assessment Strategies to Advance Mission Qutcomes
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